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Context/ Drivers

1. 5 Year Forward View ( 5YFV) sets out a clear vision, setting out the
particular contribution that the NHS and others can make to the health of
our nation, and the transformation required to meet the changing needs of
current and future patients.(Oct 2014)

2. Achieving World Class Cancer Outcomes (AWCCO) Independent
Cancer Taskforce published their strategy setting out how we in England
could achieve the very best cancer outcomes by 2020. (July 2015)

Working with people and communities to live ’ 8 £ == e
happier and healthier lives =




Lancs & South Cumbria Cancer Alliance

 Pivotal to taking the AWCCO strategy forward is the establishment
of Cancer Alliances across the country, bringing together key
partners at a regional level, including commissioners, providers
and patients. The Alliances will drive and support improvement
and integrate care pathways, using a set of key measurements to
understand variation and support service redesign.




Lancs & South Cumbria Cancer Alliance — 5
Work streams

1. Prevention & Early Diagnosis

2. Treatment & Care

3. Living With & Beyond Cancer

4. Patient Experience

5. Pathway Redesign & 62 day waits
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5 Local delivery partnerships that will
deliver the STP/ICS
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Sustainability and Transformation Partnerships /
Integrated Care Systems

One STP/ICS called ‘Healthier Lancashire & South Cumbria’ which
has 8 Work Streams:

®Primary and Community Care

® Mental health (including)

® |_earning Disabilities; and

® Children and Young People’s health and wellbeing

® Prevention and population health

® Care Sector — care at home and care homes

® Urgent and Emergency Care

® Acute and Specialist services (Cancer sits in this work stream)
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Local delivery

* Pennine Lancashire Cancer Partnership GrouP —
supports the Cancer Alliance to realise the National
Cancer Strategy and its ambitions in terms of
transformation and outcomes

* Pennine Lancashire Tactical Group -provides a forum
for a collaborative approach to performance monitoring
and management of cancer waiting time targets

 Collaborative working with Acute Trust/ Local Authority/
Macr_nllldan/ CRUK / other third sector organisations as
require
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National Screening programmes

* Breast screening — 3 year programme

* Bowel cancer screening — new FIT test , new
improved home test kit for screening being rolled
out this summer

 Cervical screening — current local campaign to
encourage 25 year olds to attend screening.
Women aged 25-30 are less likely to accept an
invitation for screening than those in their 30s and

40s
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What matters to you?




