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— Published April 2016, a plan with investment
to stabilise and transform general practice

— Investment, Workforce, Workload, Practice
Infrastructure, Care Redesign

: N »«
 EL CCG Primary Care Team work plan 2016-17

— Extended Access, Workforce Development,
Co-Commissioning, Quality Framework, Quality
Review
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Chapter 1: Investment
Accelerate funding of Primary Care

What are we doing?

Quality Framework
New models of Care
STP Plan

Vulnerable Practices
Resilience programme
PMS Premium review

Grow non-medical
workforce
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What we need to do?

* Understand funding
schemes detailed in
Operational Planning
Guidance

* Implement Carr-Hill
formula once revised

* Pool BCF budgets

NHS
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Chapter 2: Workforce
Expand and support GP & wider PC staff

What are we doing?

Coordinated GP Training Placements

Initiatives for recruitment, retention,
return

Bursaries
Workforce Development Groups
Workforce Development Plan

Training for Nursing, Admin &
Clerical

Clinically led GP learning events
Physician Associate placements

Plans to integrate Community
Pharmacy

Clinical Pharmacists in practice
Developing Community Navigators
Practice Manager and Nurse Forums
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What are we doing continued......

Education Hub for Student Nurses

Leadership, Coaching and
Mentoring for Nurses with HENW

Utilise Practice Nurse development
funds (CPD Apply/Flexible Cash)

Implementing HEE education &
Nursing standards incl. mentorship

Development of GP networks,
collaborations, federations
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Chapter 2: Workforce
Expand and support GP & wider PC staff

What we need to do?

Clinical Pharmacist for every practice

Review provision of IAPT

Pilot Medical Assistants and Physiotherapy services
Care Navigation (In development)

Practice Manager Development (In development)
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Chapter 3: Workload

Reduce practice burdens & help release time

What are we doing?

Quality Framework

Weekly Commissioning
Newsletter

Bi-Monthly Practice Managers
brief

Patient Flow plans ie. Hubs, Social
Prescribing, Minor Ailment

Vulnerable and Non-Resilient
practice support

Scheduled Care contract changes

Electronic prescriptions, clinical
correspondence

Social Prescribing investment and
model

Collaboration with CQC
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What we need to do?

Continue to support reduction
in bureaucracy

Support to implement 10 High
Impact Changes including
‘Making time in General
Practice’ appointment tool

Support Long Term Conditions
programme for self-care

Roll-out recommendations for
Outpatient Demand

Support roll-out of frequent task
software 17/18

Ensure PC focus on joint Health
and Wellbeing strategy

NHS
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Chapter 4: Infrastructure
Develop the Primary Care estate & invest in technology

What are we doing? What we need to do?

e Local Estates Strategy * Plan to spend increased
18% allocation for online

consultation systems

_ * Implement GPIT budget
* Practice requirements

Transformational + Access funding for

e New Model of Care for
extra capacity

Support subsidiary technology
e Digital Health Lancashire services
« Estates and Technology * Measure maturity of

Transformation Fund digital primary care

zll-: ki . ! . E East Lancashire
: Clinical Commissioning Group



Chapter 5: Care Redesign

Provide a major programme of improvement support

What are we doing? What we need to do?

* Support  Work with Pennine
implementation of 10 Lancs Transformation
High Impact Changes Board to implement

e Protected time for new model for Primary
quality review and Care (MCP)

development through
Quality Framework
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