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Locality Elections

Elections for Steering Group Members will be taking place in four of the five localities over 2017.
Currently, both Burnley and Rossendale Localities have commenced their re-election process, with
expressions of interest being sought for the various positions on their respective Steering Groups.
This will include the election of the Locality Chair, who will hold a seat on the Governing Body.

All appointments will begin on 1st April 2017. You may recall that Dr Vanesa Warren took up the
appointment of interim Chair for Ribblesdale from the beginning of September 2016. Ribblesdale will
commence its reelection process in April, with the newly elected members taking up their roles from
1st June 2017. Hyndburn Locality will commence its re-election process in July, with newly elected
members taking up their roles from 1st October 2017.

Discussions are ongoing regarding future development within the Localities and how wider
collaboration and new ways of working could be taken forward.

Pennine Lancashire Transformation
Programme

The Programme is currently developing its overarching business case (the Pennine Plan), which will
be published for consultation in April 2017. The Pennine Plan will set out the Transformation
Programme’s response to the Pennine Lancashire Case for Change (published in summer 2016)
and identified the key issues to be addressed to achieve the Triple Aim of improving population
health outcomes, improving care and quality and achieving financial sustainability.

Alongside the development and publication of the Pennine Plan, detailed business cases are in
development for each of the components: Living Happy, Healthy and Well; Keeping Happy, Health
and Well; Joined-up Care and Support; and, In Hospital Care and Support. These will be supported
by a suite of strategies covering finance, estates, digital and workforce. It is anticipated that these
will be published for consultation and engagement in summer 2017. In line with the Pennine
Lancashire governance arrangements, the development of these business cases and strategies will
be overseen by the Pennine Lancashire System Leaders’ Forum, and regular update reports, and
draft documents, will also be submitted to organisational governing bodies for comments and
approval prior to publication.

The Pennine Lancashire System Leader’s Forum is working through an agreed process to develop
proposals for how an Accountable Care System could be designed for Pennine Lancashire. This will
include consideration of the proposals for the new models of care and discussions about which
services are appropriate for inclusion in the design of an Accountable Care System.




Right Care

Based upon the latest financial plan, the CCG is required to deliver savings in 2017/18 of about £14m.
This is a significant amount of money and work is underway to ensure that we deliver this. To oversee
this, we have established the Sustainability and Performance Group whose members are primarily
senior managers. The group is focused on utilising the ‘NHS Right Care’ approach to realising savings.
Both East Lancs and Blackburn with Darwen CCGs are part of the NHS Right Care Wave 2
implementation group and have been assigned a ‘Right Care’ delivery partner from NHS England.

Our key priorities include:
e Asthma;
Chronic Obstructive Pulmonary Disease (COPD);
Musculo-skeletal (MSK) problems;
Mental health;
Cardiovascular disease (CVD), including atrial fibrillation, high blood pressure and hypertension.

More information about Right Care, can be found at: https://www.england.nhs.uk/rightcare/

You can see the Right Care data packs for East Lancashire here:
https://www.england.nhs.uk/rightcare/intel/cfv/data-packs/north/#27

Asset Based Community Development

Cormac Russell, Managing Director of Nurture Development and a member of the Asset Based
Community Development (ABCD) Institute at Northwestern University, Chicago visited the CCG on
12th and 13th January 2017.

Cormac has influenced governmental recent thinking about the benefits of Asset Based Community
Development, and was appointed to the Expert Reference Group on Community Organising and
Communities First, by Nick Hurd MP, MP, Minister for Civil Society in the UK.

The visit included a number of informal discussions across the organisation, focusing on our current
landscape and approach to ABCD, and how we can build on this. The CCG has already begun to
adopt this approach in our investment in social prescribing, through the work of our integrated
neighbourhood teams, and our investment in the third sector to improve access to psychological
therapies. However the CCG is keen to explore and deepen our relationship with our communities
through an asset based community approach.

Following the discussions, the CCG and Cormac will come up with a report and plan for
consideration by members.

Accommodation

\We are pleased to be able to confirm that following revised discussions with the landlord of Walshaw
House, we have negotiated a revised lease and financial terms to enable the continuation of Walshaw
House as the CCG headquarters until 2021.

We would like to know what you think of this briefing and whether its contents are relevant and
useful to you. Please let us have any feedback, or ideas for future issues, by emailing Angela
Brown angela.brown@eastlancsccg.nhs.uk
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